Skaha Estates Improvement District
Agenda — September 23, 2024 6:30PM
1/ Call to order
2/ Delegate — Marcus Schneider — Park Update
3/ Adoption of the minutes of the August 20, 2024 meeting

4/ Business arising from the minutes

e Variable Speed Drive quotes
e Tree removal 117 Devon Drive

5/ Financial Report — August 2024
6/ Operations Report — August 2024

7/ Correspondence

8/ New Business

e Water Supply Assn of BC Conference — October 24-25,2024 Sun Peaks

e Review of meeting with the Province/RDOS regarding the Conversion Process
e Reminder of meeting with Interior Health — September 24, 2024 10:30-11:30
e [rrigation blow out scheduled for October 19, 2024

e Buoy removal and intake screen cleaning September 23-24, 2024

e September update to Taxpayers

“Code of Conduct” document for discussion

9/ Next Meeting

e QOctober 2024

10/ Adjournment



